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Introduction

We protect the planet, build communities 
and support people by connecting them 
with others, unleashing their potential for 
positive change and action.
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Introduction

We are Humana People to People Botswana.

We are part of a global organisation of 29 members united 
by a single purpose: to improve life for people in some of 

the toughest regions of the world. Each year we join forces 
with over 12 million people to unleash our shared human 

potential: developing programmes that nurture 
communities, generate sustainability and protect our    

planet, so that everyone can live the best life possible, now 
and for the future.
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So we empower and capacitate communities to harness their power to overcome 
challenges and create progress in their own households, communities, and nation at 
large. Our stronghold is total community mobilization; we live and work in the midst of 
our communities. 

HPP Botswana implements cost-effective programs in the areas of Health, 
Community Development, Agriculture and Climate Change that are constantly developed 
and adapted to national context. We work in accordance with Botswana’s national 
strategic plans and policies, as well as the United Nations’ Sustainable Development 
Goals. We fight alongside the vulnerable, women’s economic empowerment, orphans and 
vulnerable children, young women and adolescent girls, HIV and AIDS prevention and 
care, Tuberculosis, Malaria elimination, fight against Gender Based Violence, nutrition 
security, and conservation agriculture. 

Who we Are

“Our development work is guided by cohesion and respect for humanity, and 
is driven by innovative programs aimed at empowering people to take action 
in their own hands as a community of strong individuals capable of taking 
collective action.”

We believe that ‘Only the People can Liberate 
Themselves from the Epidemics.’
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HPP Botswana Today

Our approach to fighting HIV/AIDS, inequalities and 
pandemics place people and communities at the 
forefront. 

Today, we are one of the most important players in Botswana’s development 
landscape, and we are proud of our tradition of community service and quality, as 
well as our portfolio of cost-effective programs, which is still among the best in the 
country.  Because our programs are flexible and inclusive, they are easier to adapt and fit 
different societal contexts to meet the ever-changing demands and landscape. Our approach 
to fighting HIV/AIDS, inequalities and pandemics place people and communities at the 
forefront. We see the engagement of communities living with HIV and affected by AIDS 
requiring support to survive social and economic inequalities. 

Our results-driven programs are committed to continuing to support the UNAIDS 95-
95-95 targets for ending AIDS by 2030. We have helped people know their HIV status, enroll 
in HIV treatment, and achieve viral load suppression over the last two decades.

The Government of Botswana has adopted our adaptable and inclusive CATCH model 
to combat HIV and AIDS, eliminate Malaria, combat Gender Based Violence, and equip 
people with skills to control Non-Communicable Diseases.

With a strong emphasis on the poor and the marginalized, we have helped our 
communities improve their household economies and create better conditions for their 
children through our community development programs.

 
Our success is based on the strong relationships we’ve built with stakeholders, 

traditional leaders and communities.

Introduction
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245 
employees

Introduction

people reached
242, 052

8 Districts 
across Botswana

6
Projects

Ghanzi

Francistown

Mabutsane

Good Hope

Kanye Ramotswa

Molepolole

Palapye
Selebi Phikwe

Humana Child Aid
HOPE Humana

Ramokgwebana

Kasane
Shakawe

Bobirwa

HOPE Malaria
TCE Humana

Gaborone

MasungaTutume
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2021 was, more than anything, a “people to 
people year”.

While Humana People to People Botswana faced 
many challenges and obstacles due to COVID-19, 
we made a conscious decision early in the crisis to 
respond to it in the same way we had  respond-
ed to every other epidemic we had faced in the 
previous two decades. As part of our comprehen-
sive response, we continued to join forces with the 
Government of Botswana and our stakeholders to 
ensure that we stand shoulder to shoulder with our 
community members. We provided our commu-
nities with the tools and skills they needed to take 
collective action against diseases, poverty, and 
gender-based violence, as well as work towards 
empowering the vulnerable.

2021 continued to be a difficult time for everyone, 
I am glad that as HPP Botswana, we have come 
together to help the people and communities 
in which we live and work through these difficult 
times. I am very proud to acknowledge the re-
markable efforts of our staff to continue to support 
the Government of Botswana and our funding 
agencies in response to the COVID19 pandemic, 
the HIV/AIDS pandemic, tobacco control, gen-
der-based violence and issues affecting Adoles-
cent Girls and Young Women, as well as Orphans 
and Vulnerable Children. 

Despite the challenges, HPP Botswana was able 
to make significant strides during the year 2021. 
Our transition to becoming a direct recipient of US 
Government funds through USAID was a success, 
making us one of the first local NGOs in Botswa-
na to receive direct funding. We are currently 
implementing our largest project, The Expansion 
of Community-Based HIV/AIDS Interventions in 
Botswana (ExCAB), in the districts of Kweneng East 
and Greater Francistown. The DREAMS and OVC 
components have also been added to the project. 

I am also pleased to inform you that HPPB was 
awarded the SGS NGO benchmarking certificate 
in November 2021 as a result of our strong gov-
ernance systems, commitment to accountability 
to our stakeholders, and compliance with interna-
tional best practices. We are the first local NGO 
to be certified by SGS NGO benchmarking in 
Botswana. In an era when societal expectations 
are rising by the day, it is more important than 
ever that we maintain an unwavering commitment 
to quality. 

The most significant development has been cre-
ated by the people in our communities, including 
mothers, fathers, and children in our community 
development projects, as well as community vol-
unteers who have used the support and guidance, 
we have provided to carve out new opportunities 
for themselves, their families, and their communi-
ties. Our motto is ‘Only the people can liberate 
themselves from epidemics,’ and it can only be 
carried out successfully if the people themselves 
actively participate in changing their own fate. 

Given the extremely difficult operating environ-
ment, I am generally pleased with our end-of-year 
results. Because of the solid governance founda-
tion and robust systems, we have built over the 
years, we have been able to remain an effective 
and cohesive organization while also delivering on 
time to the government’s mandate, our donors, 
stakeholders, and clients.

Foreword of Country Director

Moses Juma Zulu
Country Director
Humana People to People Botswana

Introduction
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Community  
Development
Our Community Development projects take a comprehensive approach 
that includes many components of health, education, skills training, capacity 
building, and awareness. 
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Community Development

Community resilience 
is built through shared 
experiences and 
togetherness in the 
struggle for meeting basic 
needs 

It is essential 
in Community 
Development 
programs to mobilize 
and organize people 
to make change 
in their own lives 
by identifying 
what is needed in 
a community to 
organize groups of 
action and improve 
social cohesion. 

Community Development 
projects take a comprehensive 
approach that includes 
many components of health, 
education, skills training, 
capacity building, and 
awareness.  The projects are 
in sync with the government 
of Botswana’s development 
programs and facilitate project 
beneficiaries’ access to public 
services and schemes. Each 
community development project 
is tailored to local needs through 
an initial need assessment, during 
which local needs are identified 
and the project’s final design and 
outcomes are determined.

Our Community 
Development approach is 
based on the formation of 
Village Action Groups (VAGs), 
which bring people together to 
address pressing issues affecting 
families and children. The Groups 
improve people’s lives in a variety 
of ways through shared activities: 
they create food security, 
promote good health, solve basic 
water and sanitation problems, 
improve educational conditions, 
and organize care for the sick or 
children in difficult situations.

To effect the desired 
change, the Village Action 
Groups also establish 
relationships with traditional 
leaders, health and education 
institutions, government 
agencies, local organizations, 
and faith-based groups. In this 
way, their voice is heard and 
taken seriously. HPPB contributes 
to the eradication of abject 
poverty in Botswana through the 
Community development project, 
which is one of the government’s 
defining priorities according to 
the country’s national vision, 
2036.

Cross cutting areas of 
intervention under community 
development are: 1. Education: 
Projects routinely include 
initiatives for pre-schoolers, 
out-of-school children, remedial 
training, and adult literacy. 2. 
Health: Health promotion is 
incorporated into the projects 
through training, awareness 
activities, and connecting 
beneficiaries to government 
programs. 3. Economic 
Empowerment of Women: 
Women are empowered 
through education and training, 
capacity building, awareness 
activities, and the facilitation 
of self-help groups, as well as 
access to government schemes. 
4. Skill Development: Skill 
development training programs 
are implemented to help improve 
the employability of the working 
population, which includes school 
dropouts, semi-skilled, and 
unskilled workers. Among these 
programs are vocational training 
and digital literacy.
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Ms. Selina Nyambe is one 
of Humana Child Aid Phikwe’s 
beneficiaries. 

"I started coming here 
after meeting one of the 
project’s representatives in our 
township, who told me about 
Humana and what they do as 
a project. The next day, I went 
to the center and became 
interested in the vegetable 
production course, which I 
began right away. 

Following completion, and 
based on my desire to continue 
extending Humana’s mission 
in our community, I was given 
a small plot of land to begin 
vegetable production, as Child 
Aid Phikwe has a good garden 

in their center.

Initially, I planned to grow 
and sell excess vegetables to 
help my family’s finances. But, 
because Humana provided me 
with everything I needed and I 
had been taught the importance 
of proper nutrition, I changed 
my mind. I began to accompany 
the project workers when 
they visited their clients in the 
community, and I gave them 
vegetables from my garden to 
supplement their diet. COVID19 
had a negative impact on 
people in our community just as 
much as it had on me. 

“Because I am not 
working, I was also impacted 
by the COVID19 outbreak. So 
I couldn’t sell because most 
people in our community don’t 
work and rely on day-to-day 
piece jobs,” said Nyambe.

I am grateful to Child Aid 
Phikwe for teaching me how 
to better manage my health 
through diet. I am now able to 
better manage my high blood 
pressure by eating nutritious 
foods. I’ve also included the 
cultivation of medicinal herbs 
like parsley and coriander."

Case Study

Our Community Development approach is based on the formation of Village 
Action Groups (VAGs), which bring people together to address pressing 
issues affecting families and children.

12
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Community Development

Child Aid

The Child Aid 
program is dedicated 
to making a better 
life for children and 
providing assistance to 
those children who are 
experiencing hardships 
as a result of poverty. 

The project brings 
people together to 
take action in their 
lives and address all 
of development’s 
challenges. It increases 
the capacity of families 
and communities to 
work together to achieve 
the common goal of 
bettering the lives of 
their children. The 
program is all-inclusive, 
recognizing that in 
order to successfully 

nurture children, the 
entire community must 
be strengthened. Child 
Aid is community-
driven, putting control of 
development processes 
and decision-making 
in the hands of those 
who are affected, 
empowering them to 
take charge of achieving 
a number of Sustainable 
Development Goals by 
2030: no poverty, zero 
hunger, Good health 
and well-being, quality 
education, climate action 
and others.

Child Aid operates 
along ten Activity 
Lines, which include: 
improving family income, 
community health such 

as maternal and child 
health, HIV, TB, and 
COVID; early childhood 
development by opening 
community pre-schools; 
supporting orphans 
and vulnerable children; 
providing skills training 
support for youth; 
establishing community 
gardens, and carrying 
out environmental 
actions. Communities are 
involved in the planning 
process as well as the 
continuous evaluation 
of results. Families are 
organized into action 
groups that help each 
other achieve common 
goals, with the assistance 
of an experienced Project 
Leader.
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“I am proud to say that the GROW group has become 
my family because when we come together as a 
group, we support and help each other in both happy 
and sad times. The concept has provided me with 
a platform in which I can freely share my social ills 
with other members. We are now planning to start 
investing our saved money to establish Brick Moulding 
as a project for the group to sustain ourselves, based 
on the knowledge and skills that I gained during our 
group meetings. We have currently purchased 30 bags 
of cement with the group’s savings.”    
Kebadiretse Melaetsa, Mosele Wa Pula GROW group member, Kha-
khea

39,112
People reached

6 000
Families

3,460
People participated in Economic

 Strengthening Activities

15, 402
People reached 

with health services

3,035
People reached with 

services addressing GBV 

462
Children enrolled in informal

play groups

604 
Trees planted

16
Village Action Groups

3, 249
Adolescents participated in

life skillls activities
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Community Development

My name is Collia 
Mathodi, affectionately known 
as ‘Mmapula’. One afternoon 
one of my close friends who 
were aware of all challenges 
I face in life, paid me a visit. 
Usually she would come alone 
to check on me, but this time 
around I saw her entering the 
yard with someone who did 
not look familiar. 

She introduced the 
person she was with, Humana 
People to People Community 
Health Worker (HPP CHW), 
and stated that they met at 
a Kgotla meeting recently 
and thought it would be a 
good idea to link her with me, 
following the presentation 
she gave on the work they do 
to support the community. It 
sounded a little awkward to 
me; little did I know that she 
was an ‘angel’ in disguise.

We had a lengthy 
conversation where I disclosed 
all the challenges I was facing 
including; being an orphan, 
not having a National Identity 
Card (ID), as my late parents 
did not take me through the 
process; which has affected me 
for the longest of times as I 
could not be assisted by many 
departments which required 
my ID, being a mother of 
two children who are not 
attending formal school and 
not being able to provide for 
my children.

The CHW from HPP 
advised me on how to address 
my situations. She took me 
through the process of getting 
my ID card complete, which 
already I had started but 
was not successful and also 
assisted me in linking my three 
year old daughter to our local 
clinic for monthly weighing 

and rations. Through HPP the 
S & CD department assessed 
me and started giving me 
the energy relief package in 
the form of food, to sustain 
my family. My children have 
also been assisted to start 
attending school (formal 
education).

With the psychosocial 
support from HPP and other 
stakeholders, I was referred 
to by HPP, I am now a proud 
citizen of Botswana with a 
valid National Identity Card 
that is able to access services. 

I had no hope at all 
of ever getting a National 
Identity Card as well as seeing 
my family live a normal life like 
other families do, but through 
HPP I have been assisted and 
I am thankful for everything 
they helped me with. I am a 
proud mother.

Case Study
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The Socio Economic Empowerement of Marginalized Woman

HPP Botswana has used 
an innovative and cost-effective 
economic empowerment model 
over the years to assist women 
and men in building their social 
and economic capital. Grass 
Roots Growing Our Wealth 
(GROW) employs microfinance 
interventions, which have long 
been regarded as a means of 
empowering people to invest in 
their futures and lift themselves 
out of poverty.

The project offered 
socioeconomic empowerment 
strategies to poor and 
marginalized women aged 
between 20 to 60 years in order 
to increase their income and 
ensure long-term livelihoods

GROW used community 
mobilization to organize 
women into groups and raise 

awareness about the importance 
of self-empowerment. Women 
were economically and socially 
empowered by providing 
a series of activities such 
as gender-based violence 
awareness raising, financial 
training, entrepreneurship 
coaching and mentorship, 
the establishment of joint 
microsaving schemes by GROW 
groups, and the start of income-
generating activities to help 
overcome poverty and improve 
livelihoods. 

HPP Botswana 
implemented Socio Economic 
Empowerment of Marginalized 
Women in Mabutsane Sub 
District, targeting 10 villages, 
with the assistance of the French 
Embassy (PISCCA). The project 
established 16 GROW groups, 
and 127 women and 30 men 
benefited directly from various 
activities. 

Members of the group 
received a training package 
in life skills, financial literacy, 
and entrepreneurship, as well 
as coaching and mentorship. 
While 28 women have begun 
to generate income and have 
established small businesses. 
GROW group members have 
started a variety of small 
businesses, including tuck shops 
in Khonkhwa village, a bakery 
in Mabutsane village, a cement 
depot in Morwamosu, and 
poultry production in Khonkhwa. 

There was also a platform 
within the women’s clubs to 
handle localized problems, as 
they are the first responders 
to crisis. Eight women were 
recognized as victims of 
Gender Based Violence in the 
GROW groups and were given 
counseling, while another six 
women were referred for GBV 
assistance.

“Women’s economic empowerment is a prerequisite for sustainable development and 

the achievement of all the millennium development goals. At the same time, economic 

empowerment involves rights and a more equitable society.” 
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Community Development
Community Development

“Our programmes are characterised by graduates from local 
tertiary institutions, who come in as teachers to volunteer 
their time to share their knowledge and experiences with 
those in our Community Development Programmes. This 
sewing programme has fostered changed in the community, 
producing graduates who have established their own 
businesses through the skills and knowledge acquired from 
the programme.”    

“As an adolescent mother, I am pleased to receive care 
and support for my child from Humana People to People. 
My child has never missed any of her scheduled monthly 
appointments at the health facility and our records are up to 
date. With the support, I am now able to invest my thoughts 
into starting a small scale busines for our livelihoods.”    
Lebogang Molebatsi, an adolescent mother receiving DREAMS services. 

“We graduated approximately 40 students in Business 
Management at our most recent graduation. During one of 
the class sessions, we came up with an idea for putting what 
we learned in class into practice. We then formed a group and 
registered a business called ‘Purelay Chicks.’ We approached 
the Project Leader and asked if we could use the poultry 
structure in the center for our idea. “We didn’t have any capital 
or other resources; we only had a business plan, but we couldn’t 
let the business idea fail,” Monametsi says..”    
Monametsi Gaosotwe is a young tertiary graduate who he volunteered at the Child Aid 
Phikwe center as one of the facilitators for the Business Management course.

Case Study

Kesaobaka Seabelo is a young tertiary graduate who volunteered at the Child Aid Phik-
we center as one of the facilitators for Computer Studies course.
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Health
Our health programmes begin with people and not with disease; we respond 
to how people live their lives. Positive health outcomes rely on people living 
well; driving, building and maintaining good health in their communities.

18
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Health

Our health projects 
build on the active 
participation of the 
people themselves in 
their communities.

HPP Botswana has 
implemented cross-cutting 
health projects throughout 
Botswana over the years, 
based on the principle of Total 
Community Mobilization.

This is accomplished 
through health education, door-
to-door community mobilization, 
connecting communities to 
health facilities, and developing 
strategic partnerships with 
government health facilities, 
traditional leaders, and donor 
partners. HPP Botswana 
health programs mobilize and 
empower people to take control 
of their own health, as well as 
the health of their families and 
communities. 

The fact that people are 
at the center of our health 
programs is one of their most 
distinguishing features. As a 
result, it is also critical to raise 
public awareness and educate 
communities about health 
issues.

The goal of HPP 
Botswana's health programs 
is to mobilize and educate 
communities on how to live a 
healthy lifestyle, how to protect 
themselves from diseases, how 
and when to access services 
when a disease strikes, and 
how to create a supportive 
environment for the sick

HPPB works to meet 
the demand for basic primary 
healthcare and infrastructure 
through:

1.Integrating strong 
healthcare methods with 
efficient systems and procedures 
to achieve equitable and long-
term health outcomes. 

2.Educating the 
community and raising 
awareness in order to improve 
health standards and enable 
people to express and demand 
better services. 

3.Mobilization of the 
community through self-help 
groups, youth clubs, and other 
community organizations. 

4.Community outreach 
activities to improve service 
utilization patterns using 
IEC (Information Education 
Communication) and 
BBC (Behavior Change 
Communication) materials.

Introduction

The goal of HPP 
Botswana's health 
programs is to 
mobilize and educate 
communities on 
how to live a healthy 
lifestyle, how to protect 
themselves from 
diseases, how and 
when to access services 
when a disease 
strikes, and how to 
create a supportive 
environment for the 
sick.

Health
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Our health programs are 
based on the HOPE Humana 
model, which aims to reduce 
disease spread while also 
providing care and support to 
those affected. The projects 
play an important role in 
reviving the quality of life in 
areas where human dignity has 
been compromised, bringing 
hope, and standing in solidarity 
with the infected and affected. 

HOPE Humana establishes 
a community center as the 
base for actions, community 
mobilization, and house-to-
house visits in order to prevent 
new infections and support 
those who have been affected. 
The project is run by the HOPE 
Centre and consists of three 
components: health services, 
outreach programs, and opinion-
forming activities.

Each HOPE activity 
becomes effective when it 
provides health services, 
promotes behavior change, 
and reaches out to people in 
their community. The three 
elements work together to 
create a significant change in 
the community where the model 
is implemented. Each HOPE 
Humana center strives to meet 
people's local needs. Individuals 
are engaged and empowered to 
control their risky behaviors.

HOPE operates within 
framework of 3 Lines of 
Activities:

Outreach Programs: 
HOPE projects work to secure 
continuous mobilisation of 
people to perform safer 
preventative behaviours against 
common diseases. The Outreach 
Program reaches out to children, 
youths and adults in schools, 
workplaces, townships and rural 

communities, and helps the 
people to organize in clubs with 
trained Peer Educators and Peer 
Counsellors.

Opinion Forming 
Activities: HOPE seeks 
to influence and involve 
decision makers and local 
leaders to support the fight 
against diseases that have 
a great impact on lives in 
their communities. This is 
done through social media, 
community dialogues, 
identifying role models, inviting 
prominent persons, company 
directors and local politicians to 
be guest speakers.

Health Services: HOPE 
Centres give health services as 
an extended arm of local health 
facilities, and sometimes make 
use of mobile units to offer 
services right at community 
level.

20
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Health

Community ART Refill Groups (CARGs)-
is a self-forming group of HIV positive 
person living in the same geo-graphic 
area. A member should be willing to 
disclose their status to each other. In 
return members take turns to pick up 
ART at the facility and distribute them 
among other group members in the 
community. Group members manage 
their own health and share experiences 
about living positively with HIV. 

We are Aligned with the Internationally 
Adopted UN 95-95-95 Strategy 

Our differentiated Service Delivery models on antiretroviral (ART) is a concept 
that aims to provide access to ART in a way that inspires people living with HIV 

(PLHIV) to adhere to treatment and, as a result, reduces attrition.

Community Medication Refill (CMR)-Is 
a short or long term facility led model 
implemented by the Community health 
Worker, targeting clients who are unable 
to go to the facility for a refill due to 
challenges such as work commitments, 
lack of transport, disability, lack of family 
support, illness and/or old age. The facility 
pre-packs the medication and gives it to 
the CHW, who will deliver the medication 
to the client or family member.

21



The Total Control of the Epidemic (TCE) 
programme, is centred on the idea that “Only 
the people can liberate themselves from AIDS 
the epidemic.”

The TCE program is based on person-to-
person mobilization of people for HIV testing, 
treatment referral, and support for those who are 
on treatment so that they do not miss it. Building 
a good relationship with the community is critical 
in difficult-to-reach areas and with key at-risk 
populations such as girls and young women. 
Our teams of community-based project staff and 
volunteers provide HIV testing in the privacy of 
people's homes, thereby reducing stigma. In 
addition, we connect people living with HIV and 
AIDS with family and community-based support 
groups.

As soon as a person has been diagnosed 
with HIV, they connect with healthcare providers 
to start treatment and follow-up. Local authorities 
are engaged to strengthen connections and 
services between communities and the healthcare 
system. Everyone tested is counselled on risk 
factors and risk reduction, encouraged to take a 
proactive approach towards their sexual health 
and connected with appropriate services as 
necessary.

Our program adheres to the UNAIDS 95-
95-95 strategy, ensuring that people are aware 
of and understand their HIV status. And that 
those who test positive for HIV receive the long-
term care they require, with the ultimate goal of 
suppressing the virus.

The TCE approach is aligned to more targeted activities. These aligns TCE with Botswana 
being close to reaching the UN targets of ’95-95-95’ to end HIV and AIDS by 2030.

22
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Case Study

I met a client who preferred to remain anonymous. She had defaulted on 
treatment which she started on the 1st December 2011. She was last seen at 
the facility, Kgosing Clinic, in July 2018 and is said to have not been taking her 
medication for over three years. Locating her was a challenge, as her phones 
were always off. Upon locating her where she resided, I was not welcomed. She 
claimed that she has been consistently taking her medication denying that she 
had defaulted. With the assistance of her family members, she calmed down and 
allowed me to speak to her in private. 

I took her through a session of adherence counselling; the importance of adhering 
to treatment and the repercussions of not adhering to treatment. The session 
proved to be effective as she later opened up, revealed that she was pregnant 
and that she had not registered for Anti Natal Care (ANC). With the assistance 
of Botswana-University of Maryland school (BUMMHI), I managed to schedule 
counselling sessions for her.  She was later registered for ANC at Kgosing clinic 
where she was also re-initiated on Anti Retroviral Therapy.

"When you see a client coming to the 
clinic, it is a result of other activities
that are happening on the ground," Portia 
Mgadla-Masunga DHMT.

Health
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Humana People to 
People has identified that 
Gender Based Violence (GBV) 
cannot be ignored in the fight 
against epidemics, as in some 
cases it is known to fuel the 
spread of the epidemic.

The outbreak of COVID-19 
caused countries to go into 
lockdown, endangering not 
only people's health but also 
their human rights. Gender-
based violence (GBV), in which 
a person is attacked because 
of their gender, and intimate 
partner violence by a spouse 
or domestic partner have both 
increased.

Because of the prolonged 
school closure, adolescent girls 

and young women became 
vulnerable to the consequences 
of poverty and food insecurity. 
HOPE Humana Palapye 
identified some of these as 
driving some young women and 
girls to engage in risky behaviors 
such as intergenerational 
transactional sex, in which some 
young women and girls have sex 
with older men in exchange for 
gifts, money, or food. These are 
also major contributors to HIV 
infections in the community.

The project increased 
capacity-building trainings on 
gender and GBV issues, how 
to facilitate survivors' access to 
justice through the multi-sectoral 
support model, international 
and national legal frameworks, 

and guiding principles in 
dealing with survivors such 
as maintaining confidentiality 
and ensuring survivors' safety. 
Gender sensitive policing, 
clinical management of rape, 
and other issues were covered 
in sector-specific trainings. All 
trainings were subjected to 
pre- and post-testing, which 
clearly demonstrated an 
increase in their knowledge and 
skills. Trained service providers 
internalized their knowledge 
and began applying it to their 
work.

Fighting Gender Based Violence: A 
barrier to HIV control 
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242 052
People directly reached 

people tested for HIV
3 345

197 150
Condoms distributed
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DAPP Malawi contributes 
to the reduction of infant 
mortality due to severe 
malnutrition in children 
aged 0-2 years in Machinga 
district of Malawi.

Our Defferentiated Service Delivery: Key to 
treatment adherence and retention

People living with HIV 
can dramatically enhance their 
quality of life by adhering to 
their HIV treatment regimen. 
To achieve positive health 
outcomes, HPP Botswana 
implemented health programs 
that begin with people rather 
than diseases. As a result, our 
Differentiated Service Delivery 
Models are client-centric, 
helping Botswana sustain its 
progress toward ending AIDS by 
2030. 

During COVID-19, getting 
to a health care institution to 
receive medication became 
a difficult undertaking for our 
HIV-positive clients. For patients 
who are already immune 
weakened, the risk of exposure 
while seeking crucial services 

and counselling become too 
risky. HPP Botswana established 
community-based programs 
such as Community Adherence 
and Retention Groups (CARGs), 
Community Medication Refills 
(CMR), and Male Safe Spaces 
(MSS) to ensure continuity of 
services for people living with 
HIV (PLHIV). TRIOs were also 
utilized by HPP Botswana to 
maintain treatment adherence, 
with the ultimate goal of viral 
suppression for non-treatment 
defaulters on lifelong sustaining 
ART medication. PLHIV in 
our communities, organized 
themselves and took turns to 
collect medication for clients 
who have proved to adhere to 
treatment in their community 
groups as well as forming 
community-based support 

groups. Digital platforms such 
as WhatsApp became key in 
information sharing, as men 
were organized in virtual safe 
spaces, to share information 
and support each other. 
Our Differentiated Service 
Delivery models reduced the 
risk of COVID-19 exposure by 
increasing supply of treatment 
for an extended period instead 
of picking treatment monthly. 
The model also reduced 
traveling time and ensured 
adherence to lockdown 
regulations on PLHIV 

HPP Botswana reaffirmed 
its commitment by maintaining 
continuous access to treatment 
and services, which is important 
to meeting the UNAIDS 95-95-
95 targets by 2030.
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HPP Botswana has 
deliberately engaged people in 
communities to fight HIV and 
AIDS over the years, based 
on the belief that "only the 
people can liberate themselves 
from AIDS the epidemic."  
HPP Botswana adopted an HIV 
self-testing technique to reach 
those at high risk who might not 
otherwise get tested, and to meet 
the first 95 of UNAIDS' 95-95-95 
objectives, which states that 95 
percent of all persons living with 
HIV should know their status.

Undiagnosed HIV infection 
persists in key population groups 
such as adolescents, older adults, 
and men, fueling ongoing new 
transmissions in Botswana. 
HPP Botswana's cost effective 
approach to community-led HIV 
self-testing has proven to be 
effective, safe, and affordable, 
as well as enabling community 
HIV testing in difficult-to-reach 

remote areas. HIV self-testing has 
given more people the ability to 
know their HIV status whenever 
and wherever they want. Because 
it is simple, quick, and private, 
more people were encouraged 
to take the test sooner than they 
would if they had to visit a health 
facility, resulting in an earlier 
diagnosis. Any client who tests 
positive for HIV is immediately 
linked to appropriate prevention, 
treatment, and care services.

HIV self-testing has proved 
to reach people who would not 
otherwise be reached by testing 
services, such as men, young 
people, and key population 
members. Our HIV self-testing 
program gave people in the 
community the freedom to test 
anonymously, confidentially, 
and privately, removing the fear 
and stigma that had previously 
prevented many people from 
accessing HIV testing services.

Introduction

We don’t want to 
leave any person 
without knowing 
their status and 
we walk with 
all positives to 
get treatment 
to improve their 
health and live 
long.

Community HIV Testing: A step closer 
to reaching epidemic control
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DAPP Malawi contributes 
to the reduction of infant 
mortality due to severe 
malnutrition in children 
aged 0-2 years in Machinga 
district of Malawi.

Advancing Tobacco Control: In Rural 
Communities

Tobacco control 
implementation necessitates 
assistance in building the 
capacity of key actors, namely 
non-state actors, and there is 
a need to build their capacity 
for effective execution. Based 
on the foregoing, it is critical 
to strengthen Botswana's and 
civil society organizations' 
capacity to advocate for the 
implementation of tobacco 
control legislation and the 
reduction of tobacco use in the 
country.

Humana People to People 
Botswana through the support 
of Anti-Tobacco Network and 
National promotional Health 
Agency (NAPHA) raised 
awareness on the impact of 
tobacco use and COVID-19 in 

the two districts of Ghanzi and 
Hukuntsi. The implementation 
focused on raising awareness on 
the dangers of Tobacco use and 
COVID-19 and assisted quitters 
in their journey of quitting 
smoking.

Humana People to People 
community mobilizers in the two 
district of Ghanzi and Hukuntsi 
conducted door to door 
mobilization on the dangers 
of tobacco smoking. The 
community was provided with 
information on how they can 
take of themselves and avoid 
opportunistic infections that 
could make them vulnerable 
from COVID-19. During the 
year the project reached 5, 652 
people during household visits 

Botswana is 
rated as medium 
in terms of 
capacity building 
in tobacco control 
and awareness. 
Most countries 
devote little 
funding to 
capacity-building 
initiatives.

28

Humana People to People Botswana  - Progress Report 2021



Health

The CATCH approach showed the communities’competence 
in assessing their own situations and driving locally owned 
solutions.

Communities Acting Together to 
Control HIV (CATCH)

9 035 people were 
involved in 
household discussions

3 900 households were 
visited

401 people tested for 
HIV during community 
events

137 people organized
in GROW support groups 
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For more than forty years we’ve collected, sorted and sold second-
hand clothes. This gives good clothes a longer lifespan and the 
sales proceeds support development projects across Africa, Asia 
and Central and South America. In doing so, we reduce waste, 
save precious resources through reuse, provide affordable clothing to 
people in both hemispheres - and it ultimately enables us to undertake 
invaluable development work. 

Second-hand
Clothes

ADPP Mozambique offer a wide range of good quality and affordable second-hand clothes and footwear in the market, which not only create 
jobs and support families with income, it has a key component of contributing to funding implementation of ADPP Mozambique’s social 
development projects in Mozambique.

Accountability & 
Transparency

DAPP Malawi contributes to 
the reduction of infant mortality 
due to severe malnutrition 
in children aged 0-2 years in 
Machinga district of Malawi.

As Humana People to People Botswana, we are committed to adhering the 
highest standards of accountability, transparency and good governance.
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Accountability & Transperancy

Good Governance

As Humana People to People Botswana, we are committed to adhering to the highest 
standards of accountability, transparency and good governance.

In 2021, we were officially certified for governance policies and procedures, including their 
implementation, by the internationally renowned inspection and certification company, Société 
Générale de Surveillance (SGS) NGO Benchmarking Standards based on an external audit. The 
SGS NGO Benchmarking Standard is described by SGS as “a reasoned consolidation of some 25 
Codes and Standards established by donor agencies, states, funding organisations, associations, 
philanthropic institutions, etc.” This comprises an audit of best practice across our policies and 
procedures and the organisation’s compliance with these standards in 12 defined areas. 
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Accountability 
and Transparency

The financial administration of Humana People to People Botswana is based at the organization 
national headquarters in Gaborone. HPP Botswana has policies, guidelines and internal controls in 
line with international best practices to ensure that financial resources are prudently managed and 
safeguarded and that expenditure is line with project objectives. 

Our financial statements are audited by reputable international and independent external 
auditors according to internationally accepted standards of audits and as required by the Companies 
Act. Our distribution of income and expenditure is presented in the graphs below. 
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Accountability and Transparency

Partnerships

Humana People to People Botswana is 
proud to work with a diverse range of partners 
who support our social and human development 
mandate. 

Partnerships are a vital part of what we 
do and offer symbiotic relationships that help 
our projects to prosper. Whilst a partner often 
provides the necessary funding for a project, 
we provide the ideas, energy, experience and 
resources to make things happen, with tried 

and trusted project concepts and processes 
ready to go. Partners include both national and 
local governments, foundations, the private 
sector, multilateral agencies and international 
organisations.

We would like to thank all our partners for 
their continued support and commitment to work 
with the people on the ground, pursuing much-
needed development for positive, lasting change.
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Legal information
Name: 
Humana People to People Botswana

Registration: 
Humana People to People Botswana is a Non-Governmental Organization (NGO), registered as a Trust with 
registration number TuhGB-0007-18 with its Headquarters based in Gaborone. 
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Contact information

National Head Office
Humana People to People Botswana
Plot 823 Pabalelo Way; Extension 2 | Gaborone 
P.O. Box 600623 | Gaborone | Botswana
Tel: +267 391 36 50 | Fax: +267 391 36 87
 www.hpp-botswana.org
 informhppbots@humanabotswana.co.bw

Child Aid Phikwe
Plot 1809 Botshabelo| Selebe Phikwe 
P.O. Box 2203 | Selebe Phikwe | Botswana
Tel: +267 71344174 | 
 
Child Aid Ghanzi
Plot 0241Kurakura Ward| Ghanzi 
P.O. Box 834 | Ghanzi | Botswana
Tel: +267 71670537 | 

HOPE Humana Kanye
Mmamokhasi Ward| Kanye
P O Box 10204 | Mafhikana, Kanye | Botswana
Tel: +267 5480894 | 

HOPE Humana CATCH (South East)
Lesetlhana Ward| Ramotswa 
P.O. Box 600623 | Gaborone | Botswana
Tel: +267 5390195 | 

HOPE Humana Mabutsane
Molale Ward| Mabutsane 
P.O. Box 5 | Mabutsane | Botswana
Tel: +267 5810097 | 

HOPE Humana Palapye
Plot 1999 Lotsane Ward| Palapye
P.O. Box 10778 | Palapye | Botswana
Tel: +267 4900584 | 

HOPE Humana 90-90-90 & TCE Humana
Plot 18168 Selepa Ward| Francistown
P.O. Box 12 | Chadibe | Botswana
Tel: +267 2404273 | 

HOPE Humana 90-90-90 & TCE Humana
Plot 18168 Selepa Ward| Molepolole
P.O. Box 12 | Chadibe | Botswana
Tel: +267 2404273 | 

TCE Humana
Plot 18168 Selepa Ward| Tutume
P.O. Box 12 | Chadibe | Botswana
Tel: +267 2404273 | 

TCE Humana
Plot 18168 Selepa Ward| Masunga
P.O. Box 12 | Chadibe | Botswana
Tel: +267 2404273 | 

TCE Humana
Plot 18168 Selepa Ward| Mmopane
P.O. Box 12 | Chadibe | Botswana
Tel: +267 2404273 | 
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